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AGENDA
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Welcome 
• Karyn Miller, Director of Planning, Art, and 

Activation
Golden Triangle BID

Opening Remarks & Introduction
• LaKendra McNair, Vice President, Business 

Banking and Relationship Manager
M&T Bank

Presentation
• Krisa Bly, Finance Manager

EFS Group PLLC

Q&A

Closing Remarks
• Karyn Miller, Director of Planning, Art, and 

Activation
Golden Triangle BID



ABOUT US

EFS Group  is a team of Certified  Pub lic Accountants with ove r 30 years of 

comb ined  exp e rience . O ur rep utation stems from our continuous ab ility to  

b uild  lasting  re lationship s with our clients and  solve  the ir financial need s. 

O ur sp ecialtie s includ e  monthly Bookkeep ing  and  Accounting  Se rvices, Tax 

Prep aration, Financial Strateg y, Payroll, Bud g e ting  & Forecasting  to  name  a 

few. 

M&T Bank is a multi-state  community-focused  b ank 
found ed  in 1856. M&T Bank and  its affiliate s p rovid e  
b anking , investment, insurance , and  mortg ag e  financial 
se rvices to  consumer, b usiness, and  g ove rnment clients.
M&T Bank is recog nized  as a lead e r in b usiness b anking . 
We’ve  long   p artne red  with small b usinesses to  he lp  
op timize  the ir d aily op e rations, whe the r they need  working  
cap ital to  g row the ir emp loyee  b ase  or finance  new 
eq uip ment or a mortg ag e  to  b uy a new b uild ing . M&T Bank 
the  #1 SBA Lend er in DC (2020).



OVERVIEW

Profit and  Loss, Balance  Shee t and  Cash Flow Statements- O H MY! 

WHAT ARE FINANCIAL STATEMENTS? 

What is the  d iffe rence  and  how d o I calculate  cost of g ood s so ld . 

INVENTORY VS. COST OF GOODS SOLD 

Using  Shop ify to  track and  measure  Gross Profit & When to  scale

E-COMMERCE STRATEGIES 

We could  g o  on and  on..  Taxes, Fund ing  and  more  

IMPORTANCE OF BOOKKEPING

FUNDAMENTALS TO CAPITAL FINANCING



WHAT IS YOUR INDUSTRY?  
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In the  chat b ox, p lease  le t us
know what ind ustry you are  in! 



WHAT ARE FINANCIAL STATEMENTS?  

Statement of Cash 
Flows 

Balance  Shee t Profit & Loss/ 
Income  Statement 



PROFIT AND LOSS
EXAMPLE 



BALANCE SHEET 
EXAMPLE 



CASH FLOW 
EXAMPLE 



INVENTORY 
Do you track your inventory in a software? 
How often d o you count your inventory? 

Le t us know in the  chat!  



INVENTORY VS. COST OF GOODS SOLD 
(COGS) 

Located  on the  b alance  
Shee t, Inventoy is an 
ASSET. This is what it 
costs you to  b uy all of 
the  inventory you have  

on hand . 

Located  on the  Income  
Statement, CO GS, are  

the  value  of the  
inventory that you have  

alread y sold . 

Pricing  
Business Health 

Asse t Value  (insurance ) 
O wners Eq uity 

Inve ntory COGS Importance ! 



E COMMERCE STRATEGIES
HOW TO USE SHOPIFY TO CREATE FINANCIAL REPORTS 

$ $ $ %%% 

Inp ut your cost p e r item into  

Shop ify’s p rod ucts section 

EVERY TIME you inp ut a new 

item and  ad d  the  inventory 

count

Pull your Finance  Summary 

rep ort from Shop ify Analytics to  

see  your g ross p rofit monthly

Calculate  your cost p e r item 

from your rece ip ts from 

inventory p urchases



SHOPIFY GROSS PROFIT CALC
1.Shop ify Le ft Menu 

2.Prod ucts

3.Ad d  Prod ucts 

4.Inp ut all information 
INCLUDING CO ST PER 
ITEM



SHOPIFY GROSS PROFIT REPORT

1. Shop ify le ft hand  menu 

choose  ANALYTICS

2. >REPO RTS

3. Und e r Finances Choose  

FINANCE SUMMARY

NOTE: items without cost 
record ed  are  missing  cost 
p e r item. Eve ry sing le  sale  
and  p rod uct need s a Cost O f 
Goods Sold  



INCREASE SALES AND 
VOLUME

90  DAY RULE TEAM, SYSTEMS & 
PROCCESSING 

Is my b usiness g rowing  or are  we  
going  through a b usy season? 

SEASONALITY is key to 
d iffe rentiating  g rowth and  

op p ortunity 

GROWTH STRATEGY
How to  scale  in the  future

You need  to  see  3 months worth of 

NET p rofit (p rofit afte r cost of goods 

sold  AND op erating  exp enses i.e ., 

ship p ing , fees, software , ads…) to  

make  moves. If you can afford  it the  

last 3 months, you can ab sorb  it the  

next 3 months 

It is now time  to hire , de legate  and  
automate  your systems and  

p rocesses? If a system can take  
ove r, start the re . Start to de legate  

the  things you don’t LOVE. 
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IMPORTANCE OF BOOKKEEPING

.

FINANCIAL 
FREEDOM

TAXES

. .

LENDING



UNDERSTANDING WORKING CAPITAL LOANS! 

INVESTOR 
LOANS

Portion of your 
comp anies eq uity is 

g iven to  investor

TRADITIONAL 
LENDING

Loans
Line  of Cred it

SHOPIFY LOANS

Monthly p ayment 
chang es b ased  on 

sale s, unp red ictab le

% of Re ve nue  

$5,000

$??,???



DOCUMENTATION FOR THE LOAN

Pe rsonal Background  – You will need  to  p rovid e  p e rsonal 

information on the  ap p lication. 

Pe rsonal Financial State me nt

Business Plan – All loan p rog rams req uire  a sound , d e tailed  

b usiness p lan. The  b usiness p lan should  includ e : 

- Comp le te  se t of p ro jected  financial statements 

- In-d ep th, five -year p ro jected  financial statement 

- Cash flow and  b alance  shee t

Business Summary- Business o ld e r than three  years req uire  a 

b usiness ove rview to  includ e  CO VID imp act on b usiness, 

vend ors, ind ustry. Risk Mitig ation Pan.

Busine ss Ove rvie w

Besid e  sub mitting  your re sume , you will need  to  sub mit 

p rofe ssional re sumes of each p rincip al.

Re sume s

Income  Tax Re turns – Most lend e rs req uire  ap p licants to  

sub mit p e rsonal and  b usiness income  tax re turns from the  

p revious three  years.

Financial Statements- Balance  Shee t, Profit & Loss, Cash Flow, 

and  if ap p licab le  a Deb t Sched ule .

Financials



6  C’S OF CREDIT

Comp etency

Experience of the owner

Business Knowledge

Equal Housing Lender. ©2019 M&T Bank. Member FDIC. 



SUMMARY

D O  YO U R H O M E W O RK O N  YO U R IN D U S TRY

KN O W  YO U R N U M BE RS - H O W  D O  TH E Y C O M PARE  
TO  YO U R IN D U S TRY AVE RAG E S

BE  TRAN S PARE N T – G O O D ,  BAD ,  & U G LY

“W H O ” IS  M U C H  M O RE  IM P O RTAN T               
TH AN  “H O W  M U C H ”

Equal Housing Lender. ©2019 M&T Bank. Member FDIC. 



QUESTIONS?  



THANK YOU
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Krisa Bly
Phone: 281.822.6137

Web: www.efsgllc.com

LaKendra McNair, VP
Phone: 202.913.2949

Email: lmcnair@mtb.com

http://www.efsgllc.com/
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